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Learning, Achieving and Flourishing Together in God’s Promises, Goodness and Love. 
 
Trust Local Committee Members’ Learning Walk Guide (2026 – 2027) 
Under its current Scheme of Delegation, the Trust Board of the Bath & Wells Multi Academy Trust (“BWMAT”) delegates responsibility for a range of matters to the Trust Local Committee (“TLC”) of each of its schools including, without limiting its broader expectations, for:

(a) Driving educational improvement in the School by developing, monitoring and evaluating performance against the agreed priorities contained in the School Development Plan;  

(b) Providing both challenge and support in holding the School’s Leaders to account for high standards and strong outcomes for all its pupils;

(c) Reviewing information on pupil progress and attainment, comparing it with local and national benchmarks and challenging the School’s Senior Leaders where performance is falling short, uneven or inconsistent; and

(d) Holding its Leaders to account, in particular, for the support and provision provided for Disadvantaged pupils, pupils with SEND, those known to Children’s Social Care and any others who may face barriers to their learning or wellbeing.
A key way in which our TLC Members fulfil this delegated responsibility is by conducting regular Learning Walks at the School. These collective visits support the TLC Members’ local governance role in the School’s strategic management and are vital in helping all Members collaborate to evaluate progress and understand some of the issues, needs and successes more clearly in order to ensure the quality of the School’s provision and that it is having a positive impact on every pupil.
These Learning Walk visits will normally align directly with the School’s Strategic Goals in the current School Development Plan (“SDP”) and the aims of any School Improvement Plan. They will also provide each TLC Member with an overview of School life and experience by witnessing the School at work,  gathering the views of pupils and staff and assessing how the School’s ethos, vision and core values are reflected in practice as a Church and Trust School.
Undertaking such collective visits demonstrates the TLC Members’ corporate local governance role in and their commitment to the strategic management of the School by helping to evaluate its progress and understand some of the issues, needs and successes with greater clarity, above all, to ensure the quality and inclusivity of its provision.  
After each visit, reports and feedback are considered by the TLC to evaluate the overall position and impact and, when needed, it will challenge the School accordingly.  It will continue to assess the efficacy of its Learning Walk programme and its outcomes.  
Given the above, it is vitally important and pivotal that every member of the TLC is available and able to dedicate at least one morning during each half term to come into the School to participate fully in the Learning Walks and the formal TLC meetings which will now follow on immediately after each Learning Walk has been concluded.

Since the School’s last Ofsted Inspection in November 2024, the focus has moved from  Ofsted Readiness and Curriculum Subject assessment to the annual progress being made with the School’s SDP Strategic Goals.  For 2026 – 2027,  goals from an existing 4-year cycle have been moulded to align with the  recently introduced BWMAT trust-wide guidelines. 
Although we normally work on the basis of holding a Learning Walk during each half-term across the Academic Year, the 4th half term is very short in 2027 and so the plans are currently limited to carrying out 5 Learning Walks this year.  These will continue our focus on assessing progress with these SDP priorities and any other topics that are encompassed by or linked to the Strategic Goals or as otherwise requested or agreed for inclusion by the TLC.  For example, SEND and Disadvantaged provision will normally be covered at least once in each cycle and Pupil Voice will always be included. 
	Date 
	Monitoring Focus 
	Trust Categorization

	October 2026 
	Strategic Goal 1 
	Learners Experiencing Disadvantage

	December 2026 
	Strategic Goal 2
	Raising Attainment

	February 2027 
	Strategic Goal 3
	Quality of Education

	April 2027 
	Strategic Goal 4
	Personal Development, Wellbeing & SIAMS

	July 2027 
	Strategic Goals 1-4 
	Summary covering all the above



For information purposes, a similar approach was followed in earlier years when the additional topics listed below were selected and monitored.

	Year 
	Other Topics Monitored 

	2025 - 2026
	English / Handwriting / Modern Foreign Languages / Pupil Voice / SEND & Disadvantaged Provision / IXL Technology Development & Application 

	2024 - 2025
	Phonics / History / Pupil Voice / PSHE / SEND & Disadvantaged Provision / Writing / Music / Art / Personal Development / EYFS  / Geography / RE

	2023 - 2024
	Writing / Quality of Teaching / Pupil Voice / Maths / Oracy / Emotional Gear Development / Science / Subject Development / PE / SEND & Pupil Premium Provision / EYFS / Design Technology / PHSE & Personal Development / Computing 

	Earlier Years
	A range of topics focused on Curriculum Subjects and their Leadership /  SEND & Pupil Premium / Pupil Voice etc.
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