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Learning, Achieving and Flourishing Together in God’s Promises, Goodness and Love. 
Outline of TLC Member Time Commitment and Responsibilities 
Conduct & Confidentiality 
The School’s local Members are appointed to its Trust Local  Committee (TLC), which operates under a Scheme of Delegation from the Bath & Wells Multi Academy Trust (BWMAT).  Every member must sign the BWMAT Code of Conduct each year, abide by its terms and obligations and declare any business and pecuniary interests. This Code of Conduct is comprehensive in setting out the 7 Nolan Principles of Public Life and covering its local governance standards for Role and Responsibility, Commitment, Relationships, Confidentiality and Conflict of Interest. 
Meetings 
There will usually be 6 TLC meetings held during each Academic Year. These meetings are typically organised into a pattern of one in each half term.  These essential meetings are held during the School working day after the conclusion of an earlier TLC Learning Walk.  This means that Members need to be available from 09:00 until about 13:30 on the agreed Learning Walk/TLC Meeting Days.  Some members may be invited to join the Ethos & Spirituality Working Group meetings which normally take place 3 times a year after the end of the School day at 15.30.  This is a meeting with School staff to consider the outworking and impact of the School’s ethos, vision and values in the School Community, and its RE provision and Collective Worship on behalf of the TLC. 
Other Ad-hoc Meetings  
Very occasionally, ad-hoc meetings may be  convened for other reasons; e.g. a TLC  Visioning Day, held to provide an important and beneficial forum for planning ahead and strategic decision-making for the School by all or as many  Members  who can attend. This does not necessarily occur every year and could now be covered during a Learning Walk slot. Other examples might include a Working Group formed for specific projects or purposes. 
Reading and Preparation for Meetings 
Members  are expected to come to meetings having read in advance the meeting papers circulated or made available online. For a TLC meeting, this may take up to 1–2 hours and will include reading through the  papers  and making notes of matters and questions to be raised or clarified at the meeting.  Typical papers can include previous minutes, the Head Teacher’s report; other reports, survey results, BWMAT and other updates and external  guidance, policy and procedure documents or similar.  
Local Evaluation of the School Development Plan (SDP)  
This is a key function within the TLC’s  responsibility and each Member is expected to play their part in this.  Members are involved in monitoring the setting of and the School’s progress with its Strategic Goals and Objectives which are included in its SDP for each Academic Year.   Learning Walks held at the School are planned across the year to oversee and monitor that progress and also other linked and agreed topics of interest or concern - See below.  They will also regularly consider the School’s Self Evaluation Form which records and evaluates its performance across various areas and is reviewed on a regular and ongoing basis to reflect the work and developments going on in School. 




School Visits and Learning Walks.  
Each year, Learning Walks are organised and are specifically linked to the School’s current Strategic Goals and Objectives and any School Improvement Plan. This important programme of collective visits is the key focus and means by which our Members fulfil their collective monitoring responsibilities. 
There are normally 6 Learning  Walks each year, arranged on a basis of 1 in each half term. They take  place during the morning of a  School day and, on average, will last for up to 3 hours and are now followed by a formal TLC meeting. Members will consider feedback from their monitoring and evaluate how these goals are being  implemented and their effect.
Learning Walks normally begin with a briefing or presentation by the member or members of the School staff leading the Walk, followed by a combination of classroom observations, book-looks, speaking with children and staff, before culminating with a plenary feedback and discussion session between Members, Lead Teacher(s) and the Head Teacher, as appropriate.  Most Walks will focus on a  particular strand or strands in the SDP and any linked items; e.g. a curriculum subject area (such as Maths or Phonics), a facility provided by the School (such as ICT), personal development, SEND and other Disadvantaged provision, the outworking of the School’s vision and values, interviewing groups of children to hear their pupil voice, speaking with staff or any combination of these and other options.  All of these aspects are important components of this programme.
Overall, it is vital and important that all Members should be able to join these Learning Walks and the formal TLC Meetings that follow them.  Some employers may allow employees to take 'reasonable' time off work for “governor duties” unless their profession is exempt.  Visiting the School during the school day is pivotal in enabling Members to witness and appreciate the School in action.
Training  
Various types of training are provided for Members by or through the BWMAT and from approved  external providers.  Live online sessions are normally run in the late afternoon or at other times during the day on Microsoft Teams or other platforms and are not normally more that about 1–11/2 hours in length. Often, recordings are made available for those unable to attend the live event in person. Interactive website courses are available and accessible at any time.  
Certain training is now deemed “essential” by the BWMAT on an annual cycle and includes website training modules via online providers such as GovernorHub.   All new Members will be required to fulfil   Induction Training sessions, including a Safeguarding course, following their appointment. New Foundation Members must also attend a course on Church School Governance provided by the Diocese of Bath and Wells Education Department.  Although most training is now provided virtually or online, travel costs at a standard mileage rate and refunds of parking charges can be claimed for courses and meetings held at external venues.  
Additional Roles 
The TLC is required by the BWMAT to appoint one Member to a specific “Lead” role with  responsibility for monitoring the School’s Safeguarding provision.  Each TLC can also identify and create other specific local roles, if deemed necessary or expedient, to fulfil the BWMAT’s local school monitoring expectations.  Any such role will involve time or visits outside meetings to enable the holder(s) to assess and provide assurance to the TLC that the relevant and  important requirements are being met by the School.  A TLC will also need a member to fill the TLC Chair and Vice Chair roles. 
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